FAU Business Plan Competition| 2011

Introduction

Welcome to Florida Atlantic University (FAU) Business Plan Competition. The competition is being
offered in spring 2011! All students, faculty, and members of the community may be eligible to
participate. The competition is hosted by the Adams Center for Entrepreneurship (ACE) and the
College of Business in Boca Raton, Florida.

Teams participating in the competition have the opportunity to meet and network with experienced
venture capital principals, early stage angel investors, successful entrepreneurs, and senior
business leaders who will serve as judges for the competition. FAU faculty will work with
participants, provide mentoring and be preliminary judges as well as work with staff to select
judges based on their business experience and investing expertise particularly in connection with
entrepreneurship, and their interest in supporting early stage entrepreneurs. Past judges include
representatives from Fortune 100 companies, prominent local law firms, finance consultants and
venture capital investors. The competition provides an unparalleled experience for the participants
providing time to interact with the judging panel to receive their valuable feedback.

There are two categories for FAU teams to compete. Team(s) may only submit in one category, the
following two tracks will be judged separately:

1) Student Only Track — teams comprised solely of FAU students. Students MUST be registered
and taking class in the spring semester. * (Proof of enrollment certificate)

2) Community Track — ventures comprised of FAU Alumni, FAU faculty, FAU Student (registered
and not currently registered), and members of the business community.

A total of 16 teams will be provided an opportunity to compete in the 2011 FAU Business Plan
Competition. Teams will compete for cash prize money, legal and business services, office space at
FAU’s Research Park Authority, the possibility to advance to the state and national competitions (if
available), present their business plan to local angel and VC groups and more.

Most importantly, teams will have the opportunity to meet and network with venture capital
principals, early stage investors, and successful entrepreneurs who will serve as judges for the
competition who will provide invaluable feedback over the course of the competition.

Competition Focus:

The Adams Center for Entrepreneurship has created the opportunity for FAU students,
alumni, faculty, and the local business community to enhance the academic entrepreneur
experience.

However, the competition is intended to provide an experiential experience that
simulates the real-world process of entrepreneurs soliciting start-up funds from early
stage investors and venture capital investors. The success of the winning team should
reflect the decision of the judges to be the team or teams where judges would MOST
LIKELY FUND and/or has strong market and financial prospects with appropriate return
on investment as a large or small company.

*Enrollment Certificate found here: MyFau>FAU Self Services > Student Services > Student Loan Deferment Status &
Enrollment Verification > Obtain an enrollment certificate
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Team Eligibility Requirements

Each team and participant must meet the following requirements to compete in the 2011 FAU
Business Plan Competition Contest (the "Contest").

1. Team Composition:

e Student Only Track: Each participant on the team must be at least 18 years old.
Each team may be made up of graduate and/or undergraduate students from any
discipline at FAU. Each student will be required to submit his/her valid FAU Z number
during registration. Defined for these purposes as an FAU degree-seeking student, in
good standing and registered for the current semester (i.e. from the start of the
current academic year to end of the current academic year. Students who graduated
the preceding year are not eligible to participate as an FAU student in this track. An
exception will be made for students who participated in a course the preceding
summer and wrote the business plan for academic credit.). All team members MUST
be registered in the current semester to compete in the Student Only Track. If not,
they are eligible to compete in the Community Track.

e Community Track: Each participant on the team must be at least 18 years old.
Each team may be made up of non-degree seeking students (Business Plan
Certificate Course), FAU alumni, members of the business community, and those
FAU students enrolled or not enrolled in the current semester are eligible to
participate in the Community Track.

Teams may also choose to register in the name of a corporation/business. It is suggested
and preferred for ease of prize money disbursement each team considers registering as a
business. Registering as a business does not exempt any team from eligibility requirements.
Teams will be asked to identify the business with appropriate tax ID during registration.

2. Team Size: Each registering team may NOT exceed a total of five members.

e FAU current student(s) as described above and alumni must be present and
participate should the team advance to the final round. In addition, they must be the
liaison for the College, and act as the team lead organizer for the team throughout
the entire Contest.

3. Faculty and FAU Employee Participation: Faculty members (defined as full time or
adjunct), full-time employees and contractors of FAU, as well as members of their
immediate families, are not eligible to win cash prizes. Faculty, researchers, adjuncts,
employees and the like are encouraged to serve on the Advisory Boards and will NOT be
able to present during the final round, they will be allowed to answer questions. In this
case, it is strongly recommended the team register as a business with the appropriate tax
ID.

4. Team Member Cancellation: If a team member decides to withdraw from the team, the
team will need to submit a letter signed by all registered participants stating who is leaving
the team and why he/she has chosen to withdraw. The letter shall serve as an official
document to remove the participant from the team. If the withdrawing team member is the
only FAU student or alum currently on the team, the team will not qualify to compete in the
final round.
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Substitute Team Members: The competition will NOT allow nor accept substitute(s),
under any circumstances, to become a participant after the registration deadline.

Student Involvement: The competition is primarily for student created and managed
ventures, including new ventures launched by licensing university technology. Students are
expected to have all of the following:

be a driving force behind the new venture

have played a major role in developing the submitted business plan
have key roles in the new venture

equity participation in the new venture

be a key presenter in the final competition

Community Involvement: In addition, the competition is for FAU alumni and business
community (the “community”) created and managed ventures, including new ventures
launched by licensing university technology. Community participants are expected to:

contribute to the FAU student learning experience and participation

follow the rules for an FAU student/alum liaison (see general requirements p. 6)
have played a major role in developing the submitted business plan

have key management roles in the new venture

General Requirements

1.

Complete Business Plan: All required business plan content must be created for a seed,
start-up, or early stage venture addressing the entire business concept, including financial
projections.

Disclosure: Teams must disclose the amount(s) and resources of secured arrangements for
capital from all sources, including: loans, grants, or outside investments. Resources must
not have exceeded $200K as of 6 months prior to submission. Revenue generated by the
proposed venture must not exceed $50K as of 6 months prior to submission.

Advisory Board: Teams must provide a list of industry experts to serve on the proposed
venture advisory board to mentor the team. A minimum of 3 members are required. Teams
must provide proof that the proposed venture is not currently a subsidiary of an existing
business or be disqualified from the Contest.

FAU Faculty involvement and sponsorship: The business plan must be prepared with
faculty supervision/mentorship. lIdeally, the business plan will be prepared for the purpose
of receiving credit in a regularly scheduled course or, as an Independent Study. However,
faculty or entrepreneurs/executive-in-residence may mentor the team outside of the
classroom. Each team MUST provide College of Business endorsement in writing. The
business plan must represent the original work of members of the team. Teams will be
required to submit proof in writing along with the business plan submission stating faculty,
staff, or mentor involvement.

Prior Competitions: Ventures and business plans that were previously submitted and
advanced to the final round are not eligible to compete. Those that competed previously and
did NOT make it to the final round are eligible to compete.

Types of Ventures: ldeally, the competition is for new, independent ventures in the seed,
start-up or early growth stages. Ventures MUST be for-profit entities seeking outside equity
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capital. Generally excluded are the following: tax shelters, real estate syndications,
franchises, and spin-outs from existing companies.

7. Final Decision: The Adams Center for Entrepreneurship (ACE) has the final decision on
which teams are invited to compete in the FAU Business Plan Competition Contest and
reserves the right to include or exclude any teams for any reasons.

Final Round Teams Advance

In the event there are too few teams to compete in any one track the Adams Center for
Entrepreneurship/College of Business reserves the right if necessary to determine the 16
finalists based on scoring merit. In the pre-screening round each team will receive a “score”
reflecting the business plan viability. The scores are recorded from each screening judge.
The 16 teams with the highest scores will advance to the final round.

8. Attendance: Teams and ALL participants will be expected to attend the following functions
associated with the Contest: photography/interview biography day, welcome reception, final
round presentation, award ceremony, and feedback session. Teams and ALL participants
MUST attend all functions associated with the Contest. If not, the team forfeits the
opportunity to present in the final round and any winnings associated with the Contest will
be dispersed at the discretion of ACE staff.

9. Required Forms: Each team member will be required to submit two forms once the team
advances to the final round: an individual form W-9 or W-8 ECI (international students) and
an independent contractor form. If the venture has been incorporated the EIN may be used,
see ACE staff for more details. Teams will not be allowed to present until ALL forms are
completed and submitted prior to the final round.

10.Winning Payout: The team winnings will be paid to the team participants listed on the
Contest registration form or to the incorporated venture (if registration in the corporation’s
name is selected during the registration process). For winning entries submitted by more
than one individual, the cash prize will be divided equally among the participants on the
team (except as provided in paragraph 3 above regarding FAU faculty, employees and their
immediate family members). It is the responsibility of the team to ensure that all
participants are listed with correct contact information. FAU will not take responsibility for
inaccurate information or participants not listed. Please pay special attention when filling out
the registration forms.

11.Announcement: If the team is selected as a Contest winner, the team agrees that FAU
may publicize the name, likeness, and the description of work participants did to win the
Contest. Apart from the prizes associated with being selected as a winner, FAU shall not be
obligated to compensate participants in any way for such publicity.

12.Hold Harmless: Each entrant shall indemnify, defend, and hold FAU (and its Trustees,
officers, employees and agents) harmless from any third party claims arising from or related
to that entrant's participation in the Contest, including but not limited to claims relating to
intellectual property infringement. In no event shall FAU (or its Trustees, officers,
employees or agents) be liable to an entrant for acts or omissions arising out of or related
to the Contest or that entrant's participation in the Contest.

13.0dds of Winning: Depend on the number and quality of entries received. All taxes,

including income taxes, are the sole responsibility of winners. No prize substitution is
permitted. Winner(s) may be required to verify their entry.
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14.Notification: The winning entry will be announced at the Lunch Awards Banquet in mid-
April 2011. Following the announcement, individual winners will be notified by e-mail.
Winners have 14 days from notification to claim the prize. The prize may be claimed by
return e-mail. Unclaimed prizes will not be awarded.

15.Confidentiality: All sessions of final round competition, including but not limited to oral
presentations and question/answer sessions, may be open to the public at large. Sessions
may be broadcast to interested persons through the media or various other media channels
such as the internet, etc. Due to the nature of the competition any and all information
divulged in public sessions should be considered information that could enter the public
realm. Entrants should NOT assume any right of confidentiality divulged or presented in
these open sessions. FAU and its administrators will NOT ask judges, sponsoring
organizations, administrators, staff, or members of the audience of the Contest to agree to
or sign non disclosure statements for any participant.

Do NOT include trade secrets or confidential information in your team business
plan submissions, oral presentations, or question/answer sessions. Even if the
business plan is marked as confidential or proprietary, there will be NO
confidentiality obligation or protection by any recipient of team submissions.

16. Intellectual Property

Florida Atlantic University urges each team to confirm with appropriate advisors or legal
counsel that any intellectual property described in your submission is protected (i.e., by
appropriate intellectual property filings, notices, (e.g., patent, copyright, etc.) by the
owning institution and/or individual). It is each team’s responsibility to ensure that its
submissions do not violate the intellectual property rights of any third party.
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General Information

Eligibility to participate in the FAU Business Plan Competition is initially determined by meeting the
deadlines and submission requirements.

How to Get Started

To get started, an important first step is to establish the one FAU student on the team as a
dependable liaison to manage all communications and logistics for the team and correspondence
with ACE staff. The second step is to visit ACE for upcoming workshops and information sessions.

The FAU student liaison’s responsibilities include:

Submit team business concept and intent to compete form

Submit “accurate” team registration application

Submit team business plan

If selected for final round, confirm team participation to ACE

Submit team PowerPoint presentation during equipment and technology check

Ensure all submissions MUST be made by the appropriate deadline

Ensure all submissions MUST meet the guidelines

Organize team for photography/interview day and organize team meetings

Organize equipment and technology check appointment prior to final round

Ensure all team members are in attendance for ALL competition functions

The team’s liaison MUST ensure all guidelines are met or the team forfeits the opportunity
to compete. Select a liaison that has the time to coordinate, communicate, and organize the
logistics of the team.

The team should complete the online “Intent to Compete” online at www.faubpc.com This form
must be completed no later than 5:00 pm Friday, February 18, 2011.

Important Deadlines & Competition Events

Friday, February 18, 2011 by 5:00 PM Deadline to submit “Business Concept”

Submit at www.faubpc.com

.faubpc.com

Sunday, March 27, 2011 by 5:00 PM Deadline to submit the team business plan
(PDF file) Submit at www.faubpc.com

Monday, April 11, 2011 by 5:00 PM Invited final round teams confirm participation
in final via email adamscenter@fau.edu

Thursday, April 14, 2011 5:30 PM Welcome Reception

Friday, April 15, 2011 12:30 PM Lunch & Awards Banquet
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2011 FAU Business Plan Competition Schedule of Events

Thursday, April 14, 2011 Friday, April 15, 2011

8:00 AM Continental Breakfast
8:30 AM

9:00 AM

9:30 AM

10:00 AM Technology & Equip Check

10:30 AM Technology & Equip Check

11:00 AM Technology & Equip Check

11:30 AM Technology & Equip Check

12:00 PM Technology & Equip Check

12:30 PM Lunch Award Ceremon

Professional Business Attire

Judge Team Feedback
Professional Business Attire
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FAU Business Plan Submission Instructions
Part 1 File Name Rules:
1. All submissions must be made in PDF format. These documents will be uploaded to the
business plan competition website, NO PAPER COPIES WILL BE ACCEPTED.
2. All entries must clearly identify company name, name of the track (pre-revenue or
revenue), semester and year.
3. Each team MUST follow the file naming method below and submit before the expiration of
the deadline to be considered eligible to compete.
Example:
Company Name: John Doe Services (abbreviation: jds)
Track: pre-revenue (abbreviation: prerev), revenue (abbreviation: rev)
Semester & Year: fall 2011

Recommended File Name: jds_prerev_fall2011.pdf

Business Plan Submission Deadline:

Sunday, March 27, 2011 by 5:00 PM PDF file only submit at www.faubpc.com

Part 2 Format Rules:

1. Business plan submissions must contain an executive summary of no more than two pages
single spaced.

2. The body of the business plan can NOT exceed 20 pages in length single spaced, excluding
executive summary, cover page, table of contents (2 page limit).

3. There is a 10 page limit for financial statements and appendices.

4. File submissions should NOT exceed a 35 page maximum.

5. Plans MUST be written in English using 12 point font with 1" margins, including cover, text,
charts, and graphics.

Pre- revenue and Revenue business plans not following the specified FORMAT guidelines listed
above will NOT be pre-screened and returned to sender. If the submission deadline has passed the
team forfeits the right to compete. If the deadline has not passed the team can resubmit up until
the designated submission deadline.
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Part 3 Content Guidelines (suggested sections may be organized as is best for your plan
but MUST follow format rules):

1.

Cover Page listing the name of the participants, the name of the business plan, and
company name and/or logo and date of entry.

. Table of Contents

Executive Summary identifying the problem, the size of the accessible market, evidence
customers will buy your product, differentiation versus competition, the type of business
and industry, financial highlights, the amount of funding, IP status, an overview of
management team. Briefly state the funding needs and timelines/milestones. (2 Page Max)

Business Concept Describe the business model. Define the company culture and a detailed
description of the product(s)/service(s) offered. How is the success of the company
determined? Is there a growth potential, what is it?

Industry & Market Analysis

Management Team summarize the founder(s) their professional history and the business
philosophy. List the organizational structure. Are there positions not filled? If so, what are
they, and what are the plans to support these roles? Is there an Advisory Board? Who is on
the Advisory Board?

Operations Plan Describe the production process, manufacturing plans, strategic
partnerships, if any, and an estimation of capital expenditures requirement for three years.
List real estate and equipment needs. Define the cost to produce product/service. Describe
distribution channel. List any and all difficulties to market and plans to overcome these
obstacles. If applicable, steps to commercialization.

Marketing Plan list and describe in detail the industry analysis, target market, market
potential, competitive analysis, marketing and sales strategy, barriers to entry, and how the
product or service is differentiated.

Financial Plan a complete breakdown of funding needs or requirements to
commercialization, include use of funds and assumptions, B/E analysis, implementation
plan, pro-forma statement, cash flow statement: monthly year 1, year 2 & 3 quarterly,
income statement: monthly 1 yr, quarterly year 2 & 3, and balance sheet annual years 1-3.

10.Appendices organize with table of contents with the above sections listed, to include

resumes of all team members.

11.Citations Cite multiple sources of information (footnote or endnotes linked to the text). All

claims should and could have multiple sources. Please use an accepted style guide (Chicago
Manual of Style, APA, and MLA) for all footnotes or endnotes. Be sure to link the Arabic
numeral in the text to the footnote or endnote.
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FAU Final Round Presentation Instructions

Part 1 Notification

The advancing final round teams will be posted on the ACE website on Friday, April 8", 2011.
Please visit the website at www.faubpc.org/finalround to see a list of the teams that will be
awarded the opportunity to present during the final round of the 2011 FAU Business Plan
Competition.

Part 2 Confirmation

The FAU student liaison will need to confirm the team’s participation by no later than 5 PM April
11", 2011. Please send an email to kgramm@fau.edu to confirm team presentation. In the email,
state the names of each team and the company name. If the team has not confirmed participation
an alternate team will be selected.

Part 3 Presentation Rules

Each team advancing to the final round will be asked to put together their final round presentation,
the rules are as follows:

2007 version PowerPoint, no exceptions

File name should reflect the same as the business plan submission

PowerPoint presentations saved on a flash drive and tested on equipment check day
Make 7 paper copies of presentation to hand out to judges prior to presenting
Arrive 30 minutes prior to scheduled time slot to present on Friday, April 15", 2011
All registered team members MUST present at the designated scheduled time

A minimum of one FAU student on each team MUST present

Do NOT use less than 18 point font, summarize financials

. Presentation duration should NOT exceed 12 minutes

10. Professional Business Attire ONLY

11. Teams do not have to attend continental breakfast

CONOGORONE
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Judging Criteria and Evaluation Process

The competition is intended to reflect and simulate the real-world process of entrepreneurs seeking
funding. The venture teams should be advised that the judges will be deciding on which venture
they would most likely fund, NOT which team has the best written business plan. Judges will
consider market opportunity, distinctive core competence, management capability, financial
understanding, risk analysis, and investment potential. A scorecard will be used to judge all
submitted business plans. The scorecard is consistent with what most venture capital or early
stage/angel investors need to understand to make a determination to invest on a particular
venture. The scorecard has three functions: a tool for the pre-screening round, a tie breaker in the
final round, and to provide feedback to the teams in the judge feedback session.

Pre-Screening Round

The competition is supported by many FAU and community volunteers. All judges are to be
considered volunteers; there are two types of judges: screening judges and final round judges.

The screening judges will be made up of FAU business faculty and industry experts. The business
plan submissions will be read and PRE-SCREENED by one FAU business faculty and one industry
expert utilizing the judge scorecard. The screening round will determine which teams advance to
the final round. A maximum total of 16 venture teams will advance to the final round competition,
eight in the pre-revenue track and eight in the revenue track.

Final Round Scoring

The final round judges will utilize the scorecard to grade business plan submissions during the final
round presentations. ACE assumes judges will expect returns based on the risk assessment of the
venture in the current economic climate. Teams are not expected to reveal the specific desired deal
terms; however teams should be prepared to answer this line of questioning.

In addition to the judge evaluation scorecard the final round judges will be asked to rank the teams
after final round presentations at the end of the day. The ranking will determine the winners of
the pre-revenue and revenue tracks. The teams will be ranked 1 highest to 8 lowest in the final
round for each track. The team with the MOST first place rankings will be declared the winner of
each track. In the case of a tie, the team with the highest ranking scorecard will be declared the
winner.

Final round judges will fill out the scorecards at the end of each presentation and turn scorecards in
to ACE staff. Copies of the score cards will be provided to the competitors at the end of the
competition during the judge feedback session.

It is to the benefit of the teams to organize questions for the preliminary and final round judges
attending the Welcome Reception the eve of the final round competition. Judges will be encouraged
to provide guidance to the final round teams. Teams are encouraged to use the time to network
with judges and to receive last minute “tips” from the judges in preparation for the final round
presentations.
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2010/2011 Florida Atlantic University Business Plan Competition
Judge’s Evaluation Scorecard
Company Name:

(Rating system: 5 = excellent, 4 = very good, 3 = good, 2 = fair, 1 = poor)

Excellent Poor
1. Market opportunity 5 4 3 2 1

(There is a clear definition of the product/service offered and the market need to be served, as well as a way
to take advantage of that market need. The target customer and market size are well defined and quantified.
The market shows high potential.)

2. Distinctive Competence 5 4 3 2 1

(The competing products/services and their marketers are analyzed well. The company provides something
novel/unique/special that gives it a competitive advantage in its target market. Its plan to develop and
commercialize their product/service is clearly described and is credible.)

3. Management Credibility 5 4 3 2 1

(The team can effectively develop this company and handle the challenges associated with the venture. If the
management team does not have any required skill or experience, a credible plan has been provided to access
it, e.g., via an advisory board. )

4. Financial Understanding 5 4 3 2 1

(The team has a solid understanding of the financial requirements of the business. The bases for revenues,
expenses, capital expenditure projections (if applicable), as well as external funding requirements, are clearly
described and are credible.)

5. Foreseen Risks 5 4 3 2 1

(The business plan describes any major business or technology risks that are foreseen, as well as contingency
plans to overcome them. The milestones for measuring success at different stages of implementing the
business plan for the venture are clear and credible.)

6. Investment Potential 5 4 3 2 1

(The venture’s profitability, risk and return on investment profile are attractive. The business represents a real
investment opportunity in which you would consider investing. )

7. Presentation 5 4 3 2 1

(The team presented their venture in a logical, persuasive manner, and answered questions well.)

Strength of the Presentation:

Areas for Potential Improvement:
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FAU Map/Directions/Parking

Directions to FAU Campus: http://www.fau.edu/explore/campuses.php

Exit 1-95 at Glades (Exit 45); Head EAST on Glades until you reach 10th/Broward Ave., the first
and main entrance to FAU. Turn left into Campus and continue bearing left on Broward Ave. You
will pass one stop LIGHT and the Lifelong Learning Center on your RIGHT side. Continue driving
and make your SECOND immediate RIGHT into the parking lot which is adjacent to the College of
Education. Attendees may park anywhere in the adjacent lots in front of, across from the College in
LOT 6 & 7 or farther down in LOT 9 near the College of Business.

FAU Security/ Parking on Campus:

Please be advised that you will need to get a parking pass or on-site clearance at security. Security
is located at the first FAU exit off of Glades Rd. (turn left off Glades Rd.). Upon entering the
campus, on your immediate right there will be a small security building. Drive up to the window,
explain you are here to visit and attend the COB and ACE 2011 FAU Business Plan Competition
event. Present your driver's license. Security will provide clearance/pass for all functions associated
with the competition. This parking pass or on-site clearance will be valid for all parking LOTs 6, 7 or
9 on the FAU campus.

Adams Center for Entrepreneurship Office: B 87, Suite 201

Park the car and enter the COB main walkway. Stein Pavilion will be directly center to the COB,
enter the glass doors to the left of the main Stein Pavilion glass doorways. Go through the double
wooden doors, on the left is an elevator, enter and go to the second floor. Exit the elevator, the
DeSantis Center Suite will be directly in front of you as you exit.

If there are any questions, please don't hesitate to contact the ACE offices at 561-297-3628.
Office Depot Center for Executive Education: B 93, Final Round Presentations 1° floor

Park the car and enter the COB main walkway. Stein Pavilion will be directly center to the COB. To
the right of Stein Pavilion you will see the Office Depot Center for Executive Education.

Marleen & Harold Forkas Alumni Center: B 94, Welcome Reception, Lunch & Awards
Ceremony 1°* floor

The Forkas Alumni Center is on the north side of the campus off Lee Street walking distance to the

COB. The Center is adjacent to parking LOT 6 and will be the home to the 2011 FAU Business Plan
Competition Welcome Reception and Lunch & Awards Ceremony.
Final Round Presentations

Office Depot Center for Executive Education, 1% floor * Office Depot Center B 93 * 561-297-2709

Welcome Reception * Lunch & Awards Banquet

Marleen & Harold Forkas Alumni Center * B 94 * 561.297.6162
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FAU College of Business Complex Map
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